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It is common for people in management to 
assume that they are leading well, but real 
leadership is a conscious act. We must not lose 
sight of the stress everyone is experiencing. All 
employees, including leadership, fear for their 
families and especially their compromised loved 
ones. On top of that the burden of leadership 
is an additional stress. The mid-level leaders 
experience a special version of this. They are 
responsible for their people, but are often 
distant from the decision-making process.

Check in with your leadership team. Ask them 
about their fears. How it is going at home, how 
can you help, build the “soft” relationship – your 
people, especially those leading in the middle, 
need to know that they matter. Remember, 
great leaders are defined not by what they do 
when times are easy, but by how they respond 
when the going is tough.

Does leadership connectivity 
make business sense-

Prof Paul Poisat

The COVID-19 crisis has undoubtedly highlighted the importance of leadership 
in civil society and the workplace. Recent research found that in the current 
environment, a compassionate leadership style is most effective. Leaders are 
after all the original “influencers”, but can only remain so if they adapt to the 
complex world of work in 2020.

The NMU Business School’s Leadership and HR specialist, Prof Paul Poisat, 
recently spoke on leadership connectivity at a South African Institute of Chartered 
Accountants networking function. Prof Poisat is not only a lecturer in these fields, 
but also consults and conducts research on these disciplines. 

“Leadership is easy to describe, but hard to do,” says Prof Poisat. “There is a plethora 
of information on this subject, and wonderful examples of great leadership out 
there, but the books littering the shelves don’t tell you the ‘how’ part. Leadership 
is a unique combination of inner traits that are skilfully blended and, as President 
Cyril Ramaphosa said in his 2019 SONA, we have enough leaders, but not enough 
leadership.”

Prof Poisat has studied this field extensively and found that different generations 
respond to different leadership styles. 

“If you head up a business you need to take into account the world view of 
Millennials, Generation Z and, soon, Generation Alpha as well,” he says.

Generation Z - many already in their mid-20s - are now filtering into the workplace, 
while Generation Alpha - children aged five to six in 2020 - will be job hunting in 
12 to 15 years.

“They may be entering your business, so how will you lead them? They are highly 
mobile and connected and they don’t know anything except a touch screen.”

Prof Poisat further comments that the master-servant work relationship no longer 
works.

“It has evolved from ‘I do to you’, then ‘I do with you’ to ‘we do together’, and 
soon that will change further to ‘we do together remotely’. The VUCA world - 
volatile, uncertain, complex and ambiguous - has become too great for one person 
to process and do alone.”

It is thus vital to create the right climate at work to encourage employee 
engagement. Based on research in the South Africa banking sector, Prof Poisat’s 
research identified four crucial areas for leaders to focus on.

“If you don’t have a relationship with your employees, or communicate clearly, 
you won’t elicit a positive reward response. Instead, you will generate a negative, 
threat response - and when employees are stressed they won’t operate at their 
best level,” Prof Poisat concluded.

ThESE	ArE:
1.	 Support	self-leadership;
2.	 Communicate	clearly;
3.	 Show	concern	for	your	employees;	and
4.	 Empower	others.

Prof Paul Poisat.
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