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BACKGROUND
SABSA is dedicated to applying its energy, talent and resources to the establishment of a vibrant, 
collaborative and collegial learning environment.   It is committed to advancing the professional 
development of all members of the community, while striving towards a global reputation of 
excellence.    

SABSA aims not only to improve the recognition of the organisation as a representative of South 
African business schools with government and regulatory bodies, but also to strengthen ties with the 
business fraternity and the education sector as a whole. SABSA members all offer MBA or MBL 
programmes accredited by the Council on Higher Education (CHE). Twenty-two member business 
schools are spread geographically around South Africa offering full-time, part-time, modular or 
executive MBA programmes through a range of blended learning options. A wide selection of 
Executive Education short courses are also offered.

SABSA wanted to gather information around the current lived experiences of managers and leaders in 
South African business, with a view to providing insights into business school offerings that would best 
meet their needs and aspirations of their clientele.

RESEARCH PROCESS
Research was conducted in two modules, between November 2020 and February 2021.

Module 1:  Qualitative research
Zoom interviews were conducted with:
 - Ten business managers and leaders
  - Seven business school deans
A questionnaire was sent to the remaining deans to complete.
 - Twelve business school deans/senior staff completed the questionnaire

Module 2:  Online survey
The findings from the business managers and leaders were used to design the questionnaire for an 
online study.

The questionnaire was sent to Academic and Executive Education business school contacts: past and 
current students as well as clients and faculty.  Total n = 999
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South African Business Schools  included in this study

• Da Vinci Institute:  School of Business Leadership
• Durban University of Technology
• Gordon Institute of Business Science
• Henley Business School
• IIE MSA
• Johannesburg Business School
• Management College of Southern Africa Graduate 

School of Business
• Milpark Business School
• Nelson Mandela University Business School
• North-West University Business School 
• Regenesys Business School

• Regent Business School
• Rhodes Business School
• Richfield Graduate Institute of Technology
• Tshwane School for Business and Society
• Turfloop Graduate School of Leadership
• UNISA Graduate School of Business Leadership
• University of Cape Town Graduate School of Business
• University of KwaZulu Natal Graduate School of Business 

and Leadership
• University of the Free State Business School 
• University of Stellenbosch Business School 
• Wits Business School
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KEY FINDINGS
Remote work is perceived to have resulted in reduced travel costs and technology uptake, and most 
executives perceive flexible working hours to be a positive.

There have, however, been issues with blurred work-home boundaries, social interaction and 
relationship building, internet connectivity and trust.

Only 5% of executives anticipate returning to pre-Covid office hours.
The main challenges currently facing executives are the economic downturn and concerns about 
managing people and relationships in an online environment.

Positives
85% Reduced travel costs
73% Improved technology skills for all staff
69% Flexible working hours
54% Reconnecting with family
49% Reduced printing costs
45% Improved technology skills for executives
43% Increased productivity

Negatives
73% Blurred work-home boundary
67% Little social interaction with colleagues
55% Poor/unreliable online access for some staff
50% Some staff unable to work unsupervised
49% Longer working hours for all staff
46% Difficulties with relationship building

• Reduced travel costs were more likely to be felt in 
Gauteng (88%) and the Western Cape (91%)

• Older respondents 60%) are more likely to recognize the 
improve technology skills among executives

• Females (59%) are more likely than males (49%) are to 
perceive reconnecting with family as a positive

• CEOs are less likely to feel that there has been increased 
productivity (30%)

• Older respondents (65%) did not experience blurred 
work-home boundaries as much as younger respondents 
did (74%)

• Blurred work-home boundaries were particularly 
experienced in Gauteng (75%) and the Western Cape ) 
79%)

• Executive management were particularly aware of some 
staff being unable to work unsupervised (61%) and their 
own longer working hours (53%)

Current challenges
In an online environment

61% Economic downturn 

50% Relationship building 
47% Getting the balance right between online
and office worktime 
44% Creating/maintaining a corporate culture online 
40% Managing 
40% Trust issues: some executives don’t trust
their staff to work unsupervised/off-site 
40% Covid restrictions have had a negative
impact on the entire business

Of particular concern to:

77% CEOs
75% Respondents with little/no post-matric education 
72% Respondents over 60
66% Western Cape

64% CEOs
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Skills that executives need relate to digitisation (35%) and people management 
(28%) Management skills relate to people management (43%), digitisation (28%) 
and adaptation (21%)

Going forward, executives are most concerned about relationship building and 
corporate culture in an online environment.

Future challenges
In an online/hybrid environment

63% Relationship building

63% Maintaining a corporate culture

56% Resilience in prevailing uncertainty

55% Managing people

52% Wellness issues

51% Organisational structure change

Of particular concern to:

71% Executive management

71% General management

Knowledge/skills that executives need to 
perform more effectively
• 17% IT skills
• 11% People/team management/engagement
• 7% Time management
• 7% Boundaries/work-life balance
• 6% Technologically savvy
• 5% Relationship building online

Themes
• 35% Digitisation
• 28% People management/engagement

Management skills needed to ensure 
organisation growth
• 15% People/team management/engagement
• 9% Agility/adaptability/flexibility
• 8% Leadership
• 7% building trust
• 7% IT skills
• 6% Communication
• 6% Improved IT infrastructure

Themes
• 43% People management/engagement
• 28% Digitisation
• 21% Adapting to/embracing the new environment
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Leadership skills relate to adaptation (62%), people management (55%) and 
digitisation (13%)

Leadership skills to ensure organisation 
growth
• 21% Agility/adaptability/flexibility
• 10% Investing in/embracing technology
• 10% Building trust
• 9% Aligning business to the environment
• 8% Cares about employees/people-centric
• 8% Innovation/creativity

Themes
• 62% Adapting to/embracing the new environment
• 55% People management/engagement
• 13% Digitisation

The main business school differentiators are credibility and the opportunity to 
interact with quality students and lecturers

Business school offering that other providers 
can’t offer
• 71% Accreditation/recognised qualification
• 68% Networking opportunities
• 65% Lecturers with business experience
• 62% Credibility/track record
• 56% Practical application of theory
• 49% Academic rigour
• 46% Research based teaching
• 45% Cutting edge content
• 45% Prestige/recognised business school

Themes
• 178% Recognised/credible qualification/business school
• 174% Opportunity to interact with quality students and 

lecturers
• 147% Course content/teaching
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Executives want courses/programmes to focus on digitisation (36%), adaptation 
(31%), people management (29%) and leadership (18%) - And want a blend of 
online and face-to-face delivery

Courses/programmes that business schools 
should be offering to future proof 
organisations and executives
• 13% Technology/digitisation
• 7% People/Team management
• 7% Leadership in a digital/virtual world
• 5% Leadership
• 5% Emotional intelligence
• 5% Leading in complexity/through change
• 5% 4IR/AI/IoT
• 5% Strategic planning/execution

Themes
• 36% Digitisation
• 31% Adapting to/embracing the new environment
• 29% People management
• 18% Leadership

Preferred delivery format
• 67% Blend of online and face-to-face at the business 

school campus
• 17% Online only
• 8% Blend of online and face-to-face at my organisation

Executives want business schools to provide opportunities for them to learn outside 
of the classroom - And want business schools to position themselves more visibly 
as thought leaders, and to offer greater flexibility in terms of cost and access

Other offerings that would enable 
organisations and executives to successfully 
navigate an increasingly complex business 
environment
• 6% Discussion forums/workshops
• 6% Networking opportunities
• 3% Webinars/podcasts
• 3% Mentorship/shadowing opportunities
• 3% Market insight/trends

Themes
Provide insights/learning to enable successful navigation
• 11% Discussion/sharing interactions
• 8% Speakers/lecturers

Final thoughts to position business schools as 
the preferred providers
• 3% More affordable/lower costs
• 2% Global relevance/exposure
• 2% Cutting edge content
• 2% Local case studies
• 2% Refresh course content

Themes
• 13% Thought leadership
• 10% Greater flexibility in terms of cost and access



Demographics

Demographics
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6%

35%

35%

17%

6%

2%

Under 30 years

30 to 39 years

40 to 49 years

50 to 59 years

60 to 69 years

70 years or older

Age

4%

33%

17%

13%

1%

18%

7%

2%

3%

2%

1%

PhD

MBA

Masters Degree

Honours Degree

CA

Post Graduate Diploma

Bachelors Degree

B-Tech

Na�onal Higher Diploma

Technical Diploma

None

Highest post-matric qualifica�on 

53%

47%

Male

Female

Gender

7%

12%

13%

22%

14%

22%

4%

2%

2%

2%

Chief execu�ve

Director

Execu�ve management

General management

Unit management

Func�onal specialist (Marke�ng, Finance, Legal, Manufacturing,
R&D)

(Human Resources

Consultant

Academic

Not given

Posi�on/level within their organisa�on 
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Demographics

19%
11%

9%
9%

7%
5%

5%
4%

3%
3%

2%
2%
2%
2%
2%

2%
2%
2%
2%
2%

Financial Services
Government/Public sector

Business/Management Consul�ng
Educa�on

Manufacturing
Informa�on Technology

Health Services
Engineering

Mining
Telecommunica�ons

Oil, Gas and Petroleum
Agriculture

Construc�on
FMCG

NGO/NPO
Marke�ng Services

Transporta�on
Electricity and Water Services

Retail
Services

Industry sector currently employed in 

1% or less
Logis�cs
Media
Property Management/Development
Law
Motor Industry
Entertainment
Hospitality and Catering
Travel & Tourism
Wholesale
Academic

n=999
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Executives’ working life

What proportion of your typical working day are you currently spending in the 
following places?  51% are currently working from home at least 80% of the time

8%

13%

11%

9%

9%

23%

28%

34%

23%

8%

11%

10%

6%

8%

70%

19%

4%

2%

2%

2%

1%

79%

16%

2%

1%

0%

1%

1%

0%

1-20%

21-40%

41-60%

61-80%

81-99%

100%

Home
Office
Client worksite
Other

Other
• Coffee shop
• Car/travel
• Retailer/shopping
• Gym/exercise
• Central mee�ng place
• Community work

n=999

 0%  1-20%  21-40%  41-60%  61-80%  81-99%  100%

Home  8%  13%  11%  9%  9%  23%  28%

Office 34%  23%  8%  11%  10%  6%  8%

Client worksite 70% 19% 4%  2%  2%  2%  1%

Other  79%  16%  2%  1%  0%  1%  1%



Typical working day : Females are more likely to be working from home than males
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n=999

Age  0% 1-20% 21-40% 41-60% 61-80% 81-99% 100%

Client worksite Total 70% 19% 4% 2% 2% 2% 1%

 Under 40 years 76% 15% 4% 1% 2% 1% 1%

 40 to 59 years 67% 20% 4% 4% 2% 2% 0%

 60 years or older 63% 30% 5% 1% 0% 1% 0%

Home Total 8% 13% 11% 9% 9% 23% 28%

 Under 40 years 7% 12% 11% 9% 6% 23% 32%

 40 to 59 years 8% 13% 11% 9% 12% 21% 25%

 60 years or older 11% 11% 7% 8% 10% 30% 23%

Office Total 34% 23% 8% 11% 10% 6% 8%

 Under 40 years 37% 22% 7% 11% 9% 6% 8%

 40 to 59 years 33% 22% 9% 12% 10% 7% 8%

 60 years or older 25% 28% 10% 10% 13% 8% 6%

Gender  0% 1-20% 21-40% 41-60% 61-80% 81-99% 100%

Client workspace Total 70% 19% 4% 2% 2% 2% 1%

 Male 66% 22% 5% 3% 2% 2% 1%

 Female 76% 15% 3% 1% 3% 1% 0%

Home Total 8% 13% 11% 9% 9% 23% 28%

 Male 9% 15% 12% 10% 9% 23% 23%

 Female 7% 11% 9% 8% 9% 23% 33%

Office Total 34% 23% 8% 11% 10% 6% 8%

 Male 29% 23% 9% 13% 11% 8% 8%

 Female 41% 22% 7% 9% 8% 5% 7%
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Typical working day Respondents with no qualification are more likely to be working at the 
office/work site

Qualification  0% 1-20% 21-40% 41-60% 61-80% 81-99% 100%

Client worksite Total 70% 19% 4% 2% 2% 2% 1%

 PhD 70% 27% 0% 3% 0% 0% 0%

 MBA 69% 20% 5% 2% 2% 2% 0%

 Masters 71% 18% 5% 3% 1% 2% 1%

 Honours 71% 14% 5% 3% 3% 2% 1%

 PGD 75% 18% 3% 3% 1% 1% 0%

 Bachelors 68% 23% 3% 0% 5% 1% 0%

 Diploma 69% 22% 4% 2% 2% 0% 0%

 None 50% 25% 8% 0% 0% 8% 8%

Home Total 8% 13% 11% 9% 9% 23% 28%

 PhD 3% 5% 0% 16% 16% 32% 27%

 MBA 8% 12% 7% 8% 10% 25% 29%

 Masters 6% 15% 12% 8% 12% 24% 23%

 Honours 4% 16% 13% 10% 7% 21% 29%

 PGD 8% 8% 13% 9% 8% 22% 32%

 Bachelors 11% 15% 15% 13% 10% 16% 20%

 Diploma 11% 16% 11% 9% 2% 18% 33%

 None 33% 8% 8% 0% 8% 17% 25%

Office Total 34% 23% 8% 11% 10% 6% 8%

 PhD 35% 35% 11% 11% 3% 3% 3%

 MBA 40% 22% 7% 8% 8% 6% 8%

 Masters 27% 27% 8% 14% 10% 7% 7%

 Honours 38% 19% 9% 10% 11% 9% 5%

 PGD 36% 20% 10% 13% 9% 4% 8%

 Bachelors 24% 24% 9% 14% 14% 8% 7%

 Diploma 29% 18% 11% 11% 16% 4% 11%

 None 8% 17% 8% 8% 0% 25% 33%
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Typical working day Consultants are more likely to be working from home

Position  0% 1-20% 21-40% 41-60% 61-80% 81-99% 100%

Client worksite Total 70% 19% 4% 2% 2% 2% 1%

 CEO 43% 36% 10% 6% 3% 1% 0%

 Director 60% 34% 3% 1% 0% 3% 0%

 Exec Man 71% 19% 6% 3% 1% 0% 0%

 Gen Man 74% 17% 2% 1% 3% 2% 0%

 Unit Man 75% 17% 4% 1% 1% 2% 0%

 Func Spec 78% 11% 3% 3% 2% 1% 2%

 Cons 58% 26% 5% 5% 5% 0% 0%

 Academic 71% 6% 6% 0% 6% 12% 0%

 Not Given 54% 17% 8% 4% 13% 4% 0%

Home Total 8% 13% 11% 9% 9% 23% 28%

 CEO 4% 23% 9% 3% 19% 23% 19%

 Director 6% 13% 12% 9% 15% 27% 18%

 Exec Man 14% 13% 10% 11% 11% 22% 19%

 Gen Man 9% 13% 10% 8% 7% 24% 30%

 Unit Man 10% 11% 15% 16% 6% 17% 25%

 Func Spec 6% 10% 8% 7% 8% 22% 39%

 Cons 0% 5% 11% 5% 11% 26% 42%

 Academic 0% 18% 12% 6% 12% 29% 24%

 Not Given 4% 21% 21% 13% 0% 25% 17%

Office Total 34% 23% 8% 11% 10% 6% 8%

 CEO 35% 22% 13% 9% 9% 12% 1%

 Director 38% 19% 7% 13% 14% 4% 5%

 Exec Man 19% 32% 9% 11% 10% 6% 13%

 Gen Man 33% 23% 8% 10% 11% 7% 9%

 Unit Man 27% 20% 10% 18% 6% 9% 10%

 Func Spec 43% 22% 8% 8% 8% 4% 7%

 Cons 63% 16% 5% 11% 0% 0% 5%

 Academic 47% 29% 0% 0% 24% 0% 0%
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Typical working day Gauteng and Western Cape respondents are more likely to be working 
from  home

Live  0% 1-20% 21-40% 41-60% 61-80% 81-99% 100%

Client worksite Total 70% 19% 4% 2% 2% 2% 1%

 Gauteng 74% 18% 4% 2% 2% 1% 0%

 Western Cape 71% 22% 3% 2% 2% 1% 0%

 KwaZulu Natal 68% 15% 7% 1% 3% 4% 1%

 Eastern Cape 67% 16% 4% 4% 4% 3% 0%

 Rest of SA 58% 24% 5% 10% 0% 3% 0%

 Rest of Africa 56% 24% 8% 6% 4% 0% 2%

 Outside of Africa 63% 25% 0% 0% 4% 4% 4%

Home Total 8% 13% 11% 9% 9% 23% 28%

 Gauteng 7% 10% 8% 8% 10% 25% 33%

 Western Cape 4% 9% 6% 7% 10% 31% 33%

 KwaZulu Natal 14% 21% 14% 13% 7% 17% 15%

 Eastern Cape 12% 18% 24% 15% 6% 12% 13%

 Rest of SA 6% 23% 21% 11% 8% 16% 15%

 Rest of Africa 20% 24% 14% 12% 14% 8% 8%

 Outside of Africa 8% 8% 4% 21% 0% 29% 29%

Office Total 34% 23% 8% 11% 10% 6% 8%

 Gauteng 39% 26% 8% 9% 7% 5% 7%

 Western Cape 45% 27% 5% 8% 5% 5% 4%

 KwaZulu Natal 21% 14% 13% 15% 13% 14% 11%

 Eastern Cape 15% 13% 10% 19% 25% 6% 10%

 Rest of SA 16% 16% 6% 24% 15% 10% 13%

 Rest of Africa 12% 10% 18% 12% 20% 14% 14%

 Outside of Africa 50% 17% 13% 8% 4% 0% 8%
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Which of the following do you think describes the future world of work for 
executives like yourself?  Only 5% anticipate returning to pre-Covid office hours

Future world of work  Females and respondents with higher qualifications anticipate more 
flexibility. Older respondents anticipate more structure.

n=999

53%

30%

9%

5%

3%

Flexible working hours

Rota�onal, with scheduled office hours

Core hours at the office

Pre-Covid office hours

Other

Other
• Hybrid: office and home-based
• Flexible with rota�onal op�ons
• Hot desks at convenient loca�ons

Age Total Under 40 years 40 to 59 years 60 years or older

 999 406 510 83

Flexible working hours 53% 56% 54% 36%

Rotational, with scheduled office hours 30% 30% 29% 41%

Core hours at the office 9% 7% 10% 7%

Pre-Covid office hours 5% 5% 4% 6%

Other 3% 2% 3% 10%

Gender Total Male Female

 999 528 471

Flexible working hours 53% 49% 59%

Rotational, with scheduled office hours 30% 32% 29%

Core hours at the office 9% 11% 6%

Pre-Covid office hours 5% 5% 4%

Other 3% 3% 3%

Qualification Total PhD MBA Masters HonourAs PGD Bachelors Diploma None

 999 37 330 173 136 179 87 45 12

Flexible working hours 53% 62% 56% 62% 50% 45% 52% 44% 33%

Rotational, with scheduled  30% 30% 26% 28% 33% 40% 29% 31% 25%

office hours

Core hours at the office 9% 3% 9% 5% 10% 8% 15% 9% 17%

Pre-Covid office hours 5% 5% 5% 1% 2% 5% 5% 13% 17%

Other 3% 0% 3% 3% 5% 2% 0% 2% 8%
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Future world of work Consultants and academics anticipate more flexibility

Position Total CEO Director Exec Man Gen Man Unit Man Func Spec Cons Academic Not Given

 999 69 116 129 223 142 260 19 17 24

Flexible working hours 53% 46% 54% 53% 55% 46% 57% 63% 65% 50%

Rotational, with scheduled  30% 23% 30% 22% 31% 39% 33% 16% 24% 29%

office hours

Core hours at the office 9% 10% 8% 19% 7% 11% 4% 0% 6% 17%

Pre-Covid office hours 5% 9% 5% 5% 5% 3% 3% 5% 6% 4%

Other 3% 12% 3% 1% 3% 0% 3% 16% 0% 0%

Live Total Gauteng W Cape KZN E Cape Rest of SA Rest of Africa Outside of Africa

 999 594 130 72 67 62 50 24

Flexible working hours 53% 56% 53% 50% 43% 45% 50% 50%

Rotational, with

scheduled office hours 30% 30% 26% 32% 30% 35% 32% 38%

Core hours at the office 9% 6% 12% 11% 16% 11% 12% 13%

Pre-Covid office hours 5% 5% 2% 4% 10% 3% 4% 0%

Other 3% 2% 7% 3% 0% 5% 2% 0%



What were the positive impacts of the Covid lockdown in your organisation?              
Most respondents (73%) recognize the technology uptake that has taken place, and most (69%) 
perceive flexible working hours to be a positive
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n=999

85%

73%

69%

54%

49%

45%

43%

35%

21%

21%

Reduced travel costs

Improved technology skills for all staff

Flexible working hours

Reconnec�ng with family

Reduced prin�ng costs

Improved technology skills for execu�ves

Increased produc�vity

More structured working day/less distrac�ons

Quick turnaround of IT-related projects

Reduced rental costs

What were the positive impacts of the Covid lockdown in your organisation? 

Other

• Improved work-life balance
• Increased accountability from staff
• Digital transformation
• Easier collaboration between teams
• Less absentees in meetings
• Increased demand for some products
• Less need for office space
• Less stress
• Low mileage on vehicles
• Meetings more structured
• More international work
• New marketing avenues
• Reduced catering costs

Digital transformation for Organisation.
Easier collaboration between team as there are no 
physical barriers.

Meetings seemed more structured and easier for almost 
all team members or project members to attend virtual 
meetings making the outputs and further action points 
more immediately attainable.

No stress/fatigue due to traffic jam while going to/coming 
from work
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Positive impacts Older respondents are more likely to recognize the improved technology skills 
among executives. Females are more likely than males to see reconnecting with family as a positive 
impact

Age Total Under 40 years 40 to 59 years 60 years or older

 999 406 510 83

Reduced travel costs 85% 83% 86% 81%

Improved technology skills for all staff 73% 74% 74% 61%

Flexible working hours 69% 66% 72% 67%

Reconnecting with family 54% 52% 57% 43%

Reduced printing costs 49% 47% 51% 45%

Improved technology skills for executives 45% 42% 45% 60%

Increased productivity 43% 43% 45% 40%

More structured working day/less distractions 35% 35% 36% 31%

Quick turnaround of IT-related projects 21% 21% 23% 12%

Reduced rental costs 21% 19% 23% 19%

Gender Total Male Female

 999 528 471

Reduced travel costs 85% 84% 85%

Improved technology skills for all staff 73% 74% 72%

Flexible working hours 69% 69% 69%

Reconnecting with family 54% 49% 59%

Reduced printing costs 49% 49% 48%

Improved technology skills for executives 45% 47% 42%

Increased productivity 43% 40% 47%

More structured working day/less distractions 35% 35% 35%

Quick turnaround of IT-related projects 21% 22% 20%

Reduced rental costs 21% 24% 18%
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Positive impacts Respondents with a PhD are the most likely to recognize general improvement 
in staff technology skills

Qualification Total PhD MBA Masters Honours PGD Bachelors Diploma None

 999 37 330 173 136 179 87 45 12

Reduced travel costs 85% 86% 85% 90% 82% 84% 79% 89% 67%

Improved technology skills  73% 84% 72% 74% 74% 68% 83% 71% 67%

for all staff

Flexible working hours 69% 65% 71% 77% 64% 67% 61% 69% 75%

Reconnecting with family 54% 54% 54% 58% 54% 53% 55% 42% 50%

Reduced printing costs 49% 43% 48% 51% 45% 50% 48% 58% 50%

Improved technology skills  45% 65% 47% 47% 41% 39% 49% 38% 25%

for executives

Increased productivity 43% 38% 44% 44% 49% 40% 44% 40% 25%

More structured working

day/less distractions 35% 30% 37% 28% 32% 36% 40% 47% 42%

Quick turnaround of  21% 14% 19% 24% 21% 20% 26% 31% 0%

IT- related projects

Reduced rental costs 21% 22% 28% 18% 13% 20% 16% 22% 25%

Positive impacts  CEOs are less likely to feel that there has been increased productivity and a 
quick turnaround of IT-related projects 

Position Total CEO Director Exec Man Gen Man Unit Man Func Spec Cons Academic Not Given

 999 69 116 129 223 142 260 19 17 24

Reduced travel costs 85% 83% 87% 82% 87% 79% 88% 84% 65% 83%

Improved technology

skills for all staff 73% 64% 64% 71% 78% 77% 75% 63% 76% 75%

Flexible working hours 69% 65% 71% 71% 73% 57% 75% 68% 53% 54%

Reconnecting with family 54% 51% 51% 53% 59% 47% 58% 42% 59% 46%

Reduced printing costs 49% 42% 34% 50% 57% 49% 53% 21% 35% 46%

Improved technology  45% 55% 52% 55% 49% 35% 40% 32% 12% 38%

skills for executives

Increased productivity 43% 30% 43% 43% 47% 41% 47% 58% 24% 29%

More structured working  35% 32% 26% 40% 38% 39% 36% 21% 24% 25%

day/less distractions

Quick turnaround of 21% 14% 18% 20% 25% 23% 23% 5% 24% 17%

 IT- related projects 

Reduced rental costs 21% 30% 27% 22% 26% 18% 16% 11% 12% 8%
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Positive impacts Reduced travel costs were more likely to be felt in Gauteng and 
the Western Cape 

Live Total Gauteng W Cape KZN E Cape Rest of SA Rest of Africa Outside of Africa

 999 594 130 72 67 62 50 24

Reduced travel costs 85% 88% 91% 75% 72% 74% 78% 75%

Improved technology skills  73% 76% 61% 68% 78% 73% 76% 71%

for all staff

Flexible working hours 69% 71% 75% 63% 60% 65% 66% 63%

Reconnecting with family 54% 57% 52% 40% 45% 48% 58% 54%

Reduced printing costs 49% 50% 45% 44% 46% 55% 56% 29%

Improved technology skills  45% 43% 47% 44% 37% 52% 60% 50%

for executives

Increased productivity 43% 47% 42% 38% 36% 42% 34% 38%

More structured working  35% 34% 36% 38% 27% 35% 52% 33%

day/less distractions

Quick turnaround of  21% 20% 22% 24% 22% 23% 30% 17%

IT- related projects

Reduced rental costs 21% 21% 25% 22% 13% 24% 24% 8%

What were the negative impacts of the Covid lockdown in your organisation?  
Most respondents struggled with blurred work-home boundaries (73%) and loss of social interaction 
with colleagues (67%)

73%

67%

55%

50%

49%

46%

38%

38%

Blurring of boundaries between work and home

Li�le social interac�on with colleagues

Poor/unreliable online access for some staff

Some staff unable to work unsupervised

Longer working hours for all staff

Difficul�es with rela�onship building

Longer working hours for execu�ves

Older staff struggled with technology

n=999
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What were the negative impacts of the Covid lockdown in your organisation?  Other 

• Fewer sales/poor cash flow
• Connectivity issues
• Reduced productivity
• Family distractions
• Little tacit knowledge transfer
• Business disruption
• Communication delays
• Damage to work relationships
• Longer working hours
• Staff struggled with technology
• Cabin fever/feelings of isolation
• Company culture
• Difficulties onboarding new staff
• Difficulties with virtual meetings
• Increased home expenses
• More meetings
• Resistance to change
• Costs of PPE
• Increased administration
• Increased stress
• Increased technology costs
• Limited visible staff management
• Poor response to emails
• Problems with supply chains
• Retrenchments
• Sick staff/deaths

Idea generation between staff members and delays in 
receiving information between members and other 
stakeholders.

Increased administrative activities to support work being 
done.

Longer working hours initially as we adjusted to the 
changes.

People with kids struggled to juggle kids home schooling 
while working full time.

Poor on-boarding and orientation for new staff.
Reduced turnover and overall profit.

Working outside normal working hours and inability to 
have work/family balance due to international time 
differences.

Costs of PPE, restructuring of processes to reduce 
infection probability. Lost man hours due to Covid cases. 
Death of key workers and business relationships. Costs 
transporting workers. Higher H&S costs. Break down in 
supply chains leading to higher material costs.

n=999
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Negative impacts  Blurred work-home boundaries were particularly felt by respondents 
younger than 60

Negative impacts  

Age Total Under 40 years 40 to 59 years 60 years or older

 999 406 510 83

Blurring of boundaries between work and home 73% 75% 73% 65%

Little social interaction with colleagues 67% 66% 69% 66%

Poor/unreliable online access for some staff 55% 54% 57% 46%

Some staff unable to work unsupervised 50% 50% 51% 43%

Longer working hours for all staff 49% 55% 47% 30%

Difficulties with relationship building 46% 46% 47% 37%

Longer working hours for executives 38% 31% 44% 36%

Older staff struggled with technology 38% 41% 37% 25%

Gender Total Male Female

 999 528 471

Blurring of boundaries between work and home 73% 73% 73%

Little social interaction with colleagues 67% 68% 67%

Poor/unreliable online access for some staff 55% 55% 55%

Some staff unable to work unsupervised 50% 51% 48%

Longer working hours for all staff 49% 46% 51%

Difficulties with relationship building 46% 49% 43%

Longer working hours for executives 38% 38% 38%

Older staff struggled with technology 38% 40% 36%

Qualification Total PhD MBA Masters Honours PGD Bachelors Diploma None

 999 37 330 173 136 179 87 45 12

Blurring of boundaries 73% 70% 75% 72% 68% 77% 71% 62% 67%

between work and home 

Little social interaction  67% 65% 67% 65% 66% 69% 72% 71% 58%

with colleagues

Poor/unreliable online 55% 59% 53% 58% 50% 57% 59% 60% 33%

access for some staff 

Some staff unable to  50% 43% 51% 49% 47% 48% 55% 51% 67%

work unsupervised

Longer working hours  49% 43% 50% 47% 60% 47% 39% 47% 8%

for all staff 

Difficulties with  46% 38% 50% 43% 43% 45% 51% 40% 33%

relationship building

Longer working hours  38% 43% 44% 35% 34% 34% 31% 47% 42%

for executives

Older staff struggled with 38% 27% 35% 38% 38% 45% 43% 33% 33%

technology 
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Negative impacts   Executive management were particularly aware of some staff being unable to 
work unsupervised, and their own longer working hours

Position Total CEO Director Exec Man Gen Man Unit Man Func Spec Cons Academic Not Given

 999 69 116 129 223 142 260 19 17 24

Blurring of boundaries 73% 68% 75% 70% 76% 69% 77% 79% 47% 54%

between work and home 

Little social interaction  67% 62% 64% 67% 72% 66% 67% 63% 65% 75%

with colleagues

Poor/unreliable online  55% 55% 50% 59% 60% 58% 51% 42% 47% 46%

access for some staff

Some staff unable to 50% 45% 43% 61% 55% 52% 46% 26% 29% 50%

 work unsupervised 

Longer working hours  49% 23% 38% 53% 52% 49% 54% 47% 47% 58%

for all staff

Difficulties with  46% 42% 47% 54% 51% 40% 42% 32% 35% 50%

relationship building

Longer working hours 38% 36% 46% 60% 37% 33% 30% 47% 6% 21%

 for executives

Older staff struggled  38% 29% 36% 33% 39% 46% 38% 32% 47% 46%

with technology

Negative impacts  Blurred work-life boundaries and little social interaction with colleagues were 
particularly felt in Gauteng and the Western Cape

Live Total Gauteng W Cape KZN E Cape Rest of SA Rest of Africa Outside of Africa

 999 594 130 72 67 62 50 24

Blurring of boundaries  73% 75% 79% 71% 61% 60% 66% 67%

between work and home 

Little social interaction  67% 71% 69% 57% 63% 63% 60% 50%

with colleagues

Poor/unreliable online 55% 55% 52% 61% 58% 53% 64% 29%

access for some staff

Some staff unable to work  50% 49% 43% 54% 60% 48% 66% 46%

unsupervised

Longer working hours  49% 55% 46% 38% 31% 39% 26% 63%

for all staff

Difficulties with relationship 46% 47% 53% 39% 27% 47% 46% 46%

building

Longer working hours for  38% 39% 41% 35% 36% 34% 32% 42%

executives 

Older staff struggled with 38% 36% 34% 39% 48% 47% 60% 17%

technology



What are the challenges facing your organisation currently?
The biggest current challenge is the economic downturn (61%) but respondents are also 
concerned about managing people and relationships in an online environment

What are the challenges facing your organisation currently?  Other
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61%

50%

47%

44%

40%

40%

40%

36%

35%

33%

30%

24%

Economic downturn

Rela�onship building in an online environment

Ge�ng the balance right between online and office work�me

Crea�ng/maintaining a corporate culture online

Managing people in an online environment

Trust issues:  some execu�ves don't trust their staff to work…

Covid restric�ons have had a nega�ve impact on the en�re business

Some staff unable to work unsupervised/off-site

Covid restric�ons have impacted some divisions more than others

Aligning the business model with remote work

Denial among leadership: assump�on that everything will go back to pre-…

CEO /leadership is old school: want staff to be in the office

n=999

• Toxic work culture
• Employee wellness
• Managing risks for office-bound staff
• Business disruption
• Connectivity issues
• Costs of Covid compliance
• Price inflation on materials
• Supply chain issues
• Uncertain business environment
• Changed hierarchy of job role importance
• Corruption
• Customers battling financially
• Engagement in online meetings
• Increased stress levels
• Lack of networking
• Performance management
• Recruitment in an online environment
• Social isolation
• Some people unable to work, e.g. cleaners
• Virtual meetings not applicable to complex issues

IHigher costs of creating Covid Safe Sites. Uncertainty of 
business environment. Supply chain issues.

Connectedness - technology and people; toxic individuals 
having undue influence on organisational culture; 
unreasonable requests from counterparties - requirements 
not aligned to remote-working conditions.

General stress levels elevated due to the pandemic.
Increased operating expenses to ensure compliance to
Covid-19 protocols.

Social isolation due to living alone. Staff wellness and 
empathy support.

The change in the hierarchy of job role importance, for 
example, marketing now seen as a nice to have, not a 
necessary area of work, thus becoming less important than 
the role of office administrator.
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Current challenges

Positive impacts Older respondents are more likely to recognize the improved technology skills 
among executives. Females are more likely than males to see reconnecting with family as a positive 
impact

Age Total Under 40 years 40 to 59 years 60 years or older

 999 406 510 83

Economic downturn 61% 53% 65% 72%

Relationship building in an online environment 50% 45% 55% 48%

Getting the balance right between online and office worktime 47% 41% 52% 46%

Creating/maintaining a corporate culture online 44% 42% 47% 37%

Managing people in an online environment 40% 36% 44% 42%

Trust issues: some executives don’t trust their staff to 40% 41% 41% 30%

work unsupervised/off-site 

Covid restrictions have had a negative impact on the 40% 35% 40% 59%

entire business 

Some staff unable to work unsupervised/off-site 36% 35% 37% 33%

Covid restrictions have impacted some divisions more than others 35% 33% 38% 28%

Aligning the business model with remote work 33% 29% 37% 31%

Denial among leadership: assumption that everything will go  30% 34% 28% 20%

back to pre-Covid working environment

CEO /leadership is old school: want staff to be in the office 24% 25% 25% 16%

Gender Total Male Female

 999 528 471

Economic downturn 61% 62% 60%

Relationship building in an online environment 50% 53% 47%

Getting the balance right between online and office worktime 47% 46% 48%

Creating/maintaining a corporate culture online 44% 43% 46%

Managing people in an online environment 40% 42% 38%

Trust issues: some executives don’t trust their staff to work unsupervised/off-site 40% 41% 38%

Covid restrictions have had a negative impact on the entire business 40% 46% 33%

Some staff unable to work unsupervised/off-site 36% 37% 35%

Covid restrictions have impacted some divisions more than others 35% 38% 32%

Aligning the business model with remote work 33% 33% 34%

Denial among leadership: assumption that everything will go back to pre-Covid  30% 27% 33%

working environment

CEO /leadership is old school: want staff to be in the office 24% 23% 25%
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Qualification Total PhD MBA Masters Honours PGD Bachelors Diploma None

 999 37 330 173 136 179 87 45 12

Economic downturn 61% 57% 62% 65% 59% 48% 69% 76% 75%

Relationship building in an online

environment 50% 51% 58% 45% 43% 49% 45% 51% 50%

Getting the balance right between  47% 57% 44% 47% 57% 44% 45% 47% 25%

online and office worktime

Creating/maintaining a corporate  44% 49% 46% 44% 37% 51% 38% 42% 25%

culture online

Managing people in an online  40% 51% 45% 38% 36% 39% 37% 40% 33%

environment

Trust issues: some executives

don’t trust their staff to work

unsupervised/off-site 40% 32% 36% 44% 40% 42% 44% 42% 33%

Covid restrictions have had a negative 

impact on the entirebusiness 40% 38% 41% 44% 38% 30% 40% 53% 42%

Some staff unable to work  36% 38% 35% 38% 32% 33% 38% 42% 67%

unsupervised/off-site

Covid restrictions have impacted  35% 30% 34% 30% 35% 36% 47% 47% 42%

some divisions more than others

Aligning the business model with  33% 32% 31% 36% 32% 35% 31% 42% 25%

remote work

Denial among leadership: assumption 

that everything will go back to 

pre-Covid working environment 30% 27% 25% 40% 32% 30% 33% 16% 17%

CEO /leadership is old school:

want staff to be in the office 24% 19% 24% 30% 20% 24% 25% 22% 17%

Current challenges  Respondents with lower/no qualifications are most concerned about the 
economic downturn



Current challenges  CEOs are most concerned about the economic downturn and 
the negative effects of Covid on the entire business, but least concerned about 
trust issues

27

Position Total CEO Director Exec Man Gen Man Unit Man Func Spec Cons Academic Not Given

 999 69 116 129 223 142 260 19 17 24

Economic downturn 61% 77% 62% 68% 65% 56% 54% 47% 41% 54%

Relationship building in  50% 48% 50% 52% 54% 51% 49% 32% 47% 29%

an online environment

Getting the balance right 

between online and  

office worktime 47% 38% 50% 52% 47% 46% 46% 42% 41% 50%

Creating/maintaining a  44% 30% 41% 52% 49% 45% 47% 32% 18% 17%

corporate culture online

Managing people in an 

online environment 40% 36% 33% 44% 47% 42% 37% 42% 47% 38%

Trust issues: some 

executives don’t trust

their staff to work 

unsupervised/off-site 40% 29% 32% 43% 43% 43% 41% 26% 35% 38% 

Covid restrictions have 

had a negative impact 

on the entire business 40% 64% 40% 40% 40% 39% 32% 32% 24% 63%

Some staff unable to 

work unsupervised/off-site 36% 30% 25% 41% 43% 40% 32% 26% 29% 33%

Covid restrictions have 

impacted some divisions 

more than others 35% 19% 22% 40% 45% 37% 36% 16% 29% 38%

Aligning the business 

model with remote work 33% 29% 26% 34% 39% 38% 32% 11% 18% 33%

Denial among leadership: 

assumption that everything 

will go back to pre-Covid 

working environment 30% 16% 28% 30% 31% 35% 30% 26% 18% 42%

CEO /leadership is old 

school: want staff to be 

in the office 24% 10% 27% 24% 23% 29% 26% 16% 24% 25%
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Current challenges   Respondents in Gauteng, Western Cape and the rest of 
Africa are most concerned about the economic downturn

Live Total Gauteng W Cape KZN E Cape Rest of SA Rest of Africa Outside of Africa

 999 594 130 72 67 62 50 24

Economic downturn 61% 63% 66% 53% 48% 55% 76% 29%

Relationship building in an 

online environment 50% 53% 58% 42% 22% 53% 42% 58%

Getting the balance right  47% 48% 47% 50% 34% 47% 46% 46%

between online and office 

worktime

Creating/maintaining a  44% 47% 48% 38% 28% 37% 46% 33%

corporate culture online

Managing people in an  40% 39% 39% 42% 37% 40% 60% 42%

online environment

Trust issues: some executives 

don’t trust their staff to work

unsupervised/off-site 40% 40% 29% 46% 48% 45% 42% 29%

Covid restrictions have had a  40% 40% 33% 44% 33% 42% 56% 33%

negative impact on the entire 

business

Some staff unable to work  36% 35% 29% 43% 49% 34% 46% 25%

unsupervised/off-site

Covid restrictions have  35% 35% 35% 38% 37% 37% 44% 13%

impacted some divisions more 

than others

Aligning the business model  33% 33% 31% 43% 24% 44% 38% 21%

with remote work

Denial among leadership: 

assumption that everything 

will go back to pre-Covid 

working environment 30% 31% 16% 32% 37% 35% 42% 21%

CEO /leadership is old school: 

want staff to be in the office 24% 22% 20% 31% 31% 27% 34% 29%
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What ongoing and/or future challenges do you anticipate your organisation will 
have to deal with? Going forward, respondents are most concerned about relationship building 
and maintaining a corporate culture in an online environment

What ongoing and/or future challenges do you anticipate your organisation will 
have to deal with? Other

63%

63%

56%

55%

52%

51%

Rela�onship building in an online/hybrid environment

Maintaining a corporate culture in an online/hybrid environment

Resilience in  prevailing uncertainty

Managing people in an online/hybrid environment

Wellness related issues in an online/hybrid environment

Organisa�onal structural change to be�er manage in an online/hybrid
environment

• Connectivity access for all
• Economic downturn
• Employee engagement
• Employee wellness
• Reduced customer spend
• Getting buy-in from staff
• Keeping staff safe from Covid
• New ways to do business in the Arts
• Organisation culture shift
• Strategic shift/adaptation
• Customer relationships
• Digital fatigue
• Employee retention
• Face-to-face meetings
• Funding for required resources
• Hosting conferences
• Keeping updated with trends
• Ongoing work from home
• Policies to ensure productivity
• Recruitment in an online environment
• Resistance to returning to the office
• Skills development
• Staying motivated
• Work conditions at home

Access to technology for all and keeping updated with 
shifts in trends at related speed.

I anticipate a desire for things to return to 'normal'. This 
may create an unattractive work environment for those 
that have enjoyed remote work.

Managing of workforce in an increasingly automated 
environment.

Policy and rules vs Trust and freedom - what will bring
most productivity.

Social and psychological impact on employees. Wellness 
of staff and retention.

n=999
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Future challenges  Under 40’s are least concerned about resilience, over 60’s are least 
concerned about wellness

Future challenges 

Age Total Under 40 years 40 to 59 years 60 years or older

 999 406 510 83

Relationship building in an online/hybrid environment 63% 60% 66% 64%

Maintaining a corporate culture in an online/hybrid environment 63% 62% 66% 54%

Resilience in prevailing uncertainty 56% 48% 60% 64%

Managing people in an online/hybrid environment 55% 51% 58% 49%

Wellness related issues in an online/hybrid environment 52% 52% 55% 31%

Organisational structural change to better manage in an online/hybrid environment 51% 48% 55% 42%

Gender Total Male Female

 999 528 471

Relationship building in an online/hybrid environment 63% 65% 62%

Maintaining a corporate culture in an online/hybrid environment 63% 64% 62%

Resilience in prevailing uncertainty 56% 57% 55%

Managing people in an online/hybrid environment 55% 55% 54%

Wellness related issues in an online/hybrid environment 52% 48% 56%

Organisational structural change to better manage in an online/hybrid environment 51% 49% 53%

Qualification Total PhD MBA Masters Honours PGD Bachelors Diploma None

 999 37 330 173 136 179 87 45 12

Relationship building in an  63% 62% 68% 64% 61% 62% 57% 51% 67%

online/hybrid environment

Maintaining a corporate culture in an  

online/hybrid environment 63% 54% 64% 61% 65% 68% 59% 60% 58%

Resilience in prevailing uncertainty 56% 65% 62% 58% 45% 49% 57% 56% 42%

Managing people in an

online/hybrid environment 55% 59% 55% 62% 53% 50% 54% 51% 42%

Wellness related issues in an  

online/hybrid environment 52% 49% 49% 55% 53% 54% 51% 53% 50%

Organisational structural change to  

better manage in an online/hybrid 

environment 51% 54% 45% 53% 58% 53% 55% 47% 50%



31

Future challenges  Executive and general managers are most concerned about maintaining 
a corporate culture

Position Total CEO Director ExecMan Gen Man Unit Man Func Spec Cons Academic Not Given

 999 69 116 129 223 142 260 19 17 24

Relationship building in  

an online/hybrid 

environment 63% 64% 63% 69% 65% 60% 65% 53% 41% 46%

Maintaining a corporate 

culture in an online/hybrid 

environment 63% 48% 51% 71% 71% 64% 62% 63% 59% 67%

Resilience in prevailing  

uncertainty 56% 62% 60% 60% 53% 57% 52% 63% 53% 38%

Managing people in  

an online/hybrid  

environment 55% 48% 46% 57% 59% 58% 53% 47% 53% 63%

Wellness related issues in an

online/hybrid environment 52% 38% 44% 53% 54% 60% 54% 37% 47% 46%

Organisational structural  

change to better manage 

in an online/hybrid  

environment 51% 35% 45% 54% 52% 52% 57% 42% 41% 46%

Future challenges  Those living in Gauteng are most concerned about maintaining 
a corporate culture

Live Total Gauteng W Cape KZN E Cape Rest of SA Rest of Africa Outside of Africa

 999 594 130 72 67 62 50 24

Relationship building in an

online/hybrid environment 63% 64% 67% 58% 43% 69% 64% 71%

Maintaining a corporate 

culture in an online/hybrid 

environment 63% 66% 59% 63% 46% 63% 66% 54%

Resilience in prevailing 

uncertainty 56% 56% 58% 50% 45% 66% 62% 50%

Managing people in an 

online/hybrid environment 55% 55% 50% 63% 46% 56% 62% 46%

Wellness related issues in an 

online/hybrid environment 52% 53% 52% 47% 52% 52% 50% 50%

Organisational structural 

change to better manage in 

an online/hybrid environment 51% 50% 45% 67% 49% 50% 68% 25%
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Skills/competencies that executives need
What new knowledge and/or skills do you personally need that would enable you 
to perform more effectively?   Open-ended question 
35% of responses relate to digitisation, 28% to people management/engagement

What new knowledge and/or skills do you personally need that would enable 
you to perform more effectively?   Open-ended question

17%
11%

7%
7%
6%

5%
4%

3%
3%
3%

3%
3%

3%
3%

2%
2%
2%

2%
2%

IT skills
People/Team management/engagement

Time management
Boundaries/work-life balance

Technologically savvy
Rela�onship building online

Virtual presenta�on skills
Advanced IT skills, e.g. coding

Data science/analy�cs
Effec�ve online mee�ngs

Virtual collabora�on/effec�ve teamwork
Communica�on

Digital marke�ng
Leadership

Emo�onal intelligence
Outcomes based performance management

Mo�va�ng people remotely
4IR/AI/Robo�cs

Project management

• Agility/adaptability/flexibility
• Networking remotely
• Corporate culture in a remote environment
• Technology platforms for remote 

education/training
• Change management
• Employee wellness
• Innovation
• Financial skills
• Virtual coaching
• Delegation
• Forecasting in uncertainty
• Insights into the local political/economic situation
• Strategy
• Design thinking
• Negotiation
• Reimagining business model and strategy
• Self-motivation
• Industry updates/trends

• People first mentality
• Bridging the gap between trade union officials 

and members
• Business rescue
• Conflict management
• Costing/pricing
• Critical thinking
• Employee engagement
• Green economic development in a Covid 

environment
• Inducting new employees remotely
• International best practice
• Logistics
• Managing my boss remotely
• New business channels
• Scenario planning
• Small business growth
• Virtual consulting 

n=999



•  Leadership in Covid environment;  Fintech, E Commerce and Delivery Platforms; Green economic 
development in Covid environment; Corporate and Project Financial Strategy.

•  A better understanding of technological platforms which will enable teams to work together more 
effectively. For example, it would be useful to obtain training on and access to project management tools in 
order to shift the way in which we do business.

•  A deeper grasp of the 4th industrial revolution - what it is and the impact upon my business and life.
•  Better knowledge of utilising MS Teams and Zoom to the full benefit.
•  Better management of time when the work / home line is so blurred compared to before. Turning ‘off’ is a 

struggle.
•  Clear communication in a remote environment; Creating a culture within a remote environment.
•  Cloud technologies (e..g AWS, Azure) - moving infrastructure from on-site to virtual.
•  Deeper understanding of the technologies that will inform the future of work.
•  For me, there are no new skills I will need. Only the usually ability to constantly adapt with new technology 

being introduced now and again.
•  How to align all team players into a mixed office/home environment, how to align calendars, how to train 

and manage multi age teams with different personal rates, time management in the new way of working, 
how to relearn concentration periods. how to trust my people.

•  How to better assimilate masses of worldwide data for teams; Effective use of social media.
•  How to build deeper relationships in an online world. It's easy to build relationships with clients when you 

meet face to face and it lends itself to more informal discussions including family life, outside interests, 
travel, etc.

•  How to communicate effectively without face to face interaction.
•  How to motivate isolated teams.
•  How to replace face to face team meetings, with virtual team meetings, without loosing the full benefit of 

physical human interactions. We are physical social beings, and talking to a screen may be okay for a while 
or to a point but human touch, and being in the same space has benefits which may not be easily 
quantifiable.

•  I would imagine more around coding and machine learning to help make better sense of large amounts of 
data.

•  Innovative ways of solving challenges (new and old); Creative ways of presenting information, keeping it 
fresh and engaging as we are now all interacting on digital platforms; Leveraging technology to save time 
and deliver quickly; Increased curiosity and interest in the world around me.

•  It's not necessarily a new skill but I would say better communication skills. Presenting in front of people is 
different than having an online meeting where people cannot see you and also you cannot see them. So I 
would say having the skill to keep people listening and not distracted while you cannot see them.

•  Managing accelerated change, identifying emerging trends, managing remote workforce, understanding 
technology driving rapid change and disruption, behavioural and neuro science.

•  Managing subordinates and relationship building in the virtual office setup.
•  More soft skills; Self-management; How to use the available technology to support productivity and 

professionalism.
•  Motivational skills for the remote working environment.
•  Running effective online training sessions, which we used to do in person; How to handle online meeting 

fatigue.
•  Technology skills or knowledge is more important than before.
•  Time Management; Balance between work, school and family.
•  Understanding mental health issues and identifying warning signs for staff in a remote e- office environment 

and what to do about it.  I am very worried that we are underestimating the mental wellness of our people 
and aside for some soft stuff under the ‘diversity and inclusion’ heading are not adequately monitoring and 
managing our people.
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What new knowledge and/or skills do you personally need that would enable you 
to perform more effectively? 



What management skills/competencies does your organisation need in order to 
ensure sustainability and growth going forward?   Open-ended question
43% of responses related to people management/engagement, 23% to digitisation, 21% to 
adapting to/embracing the new environment

What management skills/competencies does your organisation need in order to 
ensure sustainability and growth going forward?   Open-ended question
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15%
9%

8%
7%

7%
6%
6%

5%
5%

5%
4%

4%
4%
4%

3%
3%

2%
2%
2%

2%
2%
2%
2%
2%
2%

People/Team management

Leadership

IT skills

Improved IT infrastructure

Change management

Emo�onal intelligence

General management

New business opportuni�es

Mo�va�ng staff

Employee wellness

Cri�cal thinking/problem solving

Digital marke�ng

Data science/analy�cs

1% or less
• Delegation
• Effective online meetings
• Time management
• Coaching
• Diversity/inclusion
• Financial management
• Self-management
• 4IR/AI/Robotics
• Effective online training
• Managing the young generation
• Advanced IT skills
• Project management
• Sustainability/environment
• Upskilling staff
• Accountability
• Risk management

• Business writing
• Collaboration
• Conflict resolution
• Governance
• Presentation skills
• Revised job profiling
• Social/cultural responsibility
• Systems thinking
• Business process reengineering
• Knowledge-sharing/collaboration
• Networking
• New organisational structure
• Succession planning
• Work-life boundary
• Followship - how to be a good follower
• Industry-related knowledge
• Talent retention

n=999



•   Ability to adapt to change (faster than what is currently the case); More focus on the potential impacts of 
convergence.

•   Ability to trust their people, time management, management of staff morale and expectations during these 
economic challenges we are facing.

•   Agility and courage to break with the rigid forecast and planning cycles and engage in a sprint-like 
approach to strategy formulation, execution and follow up.

•   Agility and fast decision making in an industry that is changing as a whole on a daily basis - information and 
data streams to model and forecast in a dynamic and changing environment needs to be forefront and at 
your fingertips.

•   Authentic and inspirational leadership skills.
•   Better communication to ensure everyone is in the loop about company activities.
•   Communicating effectively to the organisation with limited contact; Managing customer experience with 

less face to face interactions.
•   Constant and transparent communication.
•   Creating the space to connect with people virtually that you don't normally work with. One of the most 

important aspects of the work environment is that social aspect and ‘running into someone’ can create the 
space for new ideas, etc. It's very, very difficult (almost impossible) to recreate that over virtual platforms 
and often people get lost in between the business of day-to-day life.

•   Develop an environment of trust and to value employees as an asset.
•   Futuristic management; Tech-savvy management; Flexible management.
•   I think management need to incorporate a sense of inclusion to the staff.
•   Innovation and continuous development.
•   Innovation on future strategies for hybrid world of work; Innovation on digital strategies of client 

engagement; Keeping employees interested with their work and work of others; Reviewing targets and 
performance measurement strategies.

•   Leaders would need to develop the ability to manage outcomes in the new norm (i.e. instead of people 
movement/attendance). Linked to this leaders will need to deal with the disconnect and culture breakdown 
that is like to occur due to teams working in isolation.

•   Leadership; Communication; People management; Analytical skills.
•   Managing change; Managing employees remotely; Managing mental health; Listening skills.
•   Managing performance; People management; Technical expertise.
•   Managing virtual teams, accelerated digital transformation.
•   Most managers are working overtime and taking on more work instead of delegating to more junior staff. 

The work load needs to be shared and the junior staff upskilled in order to deliver according to each 
manager's standards.

•   My organisation assumes that if a person is good at their job ,they will be good managers. It results in 
frustrated subordinate and hostile work environment. New managers need to be trained on people skills 
and management skills.

•   Long term vision; EQ : I believe that this is an extremely important factor in all businesses. We need to 
connect with our staff and I believe that this will empower people to perform at their optimum levels.

•   Overall good leadership skills, learning to trust and let go and empower people to do their jobs.
•   People before paper - as much as sustainability of business is critical so are people.
•   Trust. We need to trust employees to do their work.  Delegation skills need to improve.

What management skills/competencies does your organisation need in order to 
ensure sustainability and growth going forward? 
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What leadership skills/competencies will make the difference between an 
organisation that merely survives and one that thrives and grows? 
Open-ended question 62% of responses relate to adapting to/embracing the new environment, 
55% to people management/engagement, 13% to digitisation

What leadership skills/competencies will make the difference between an 
organisation that merely survives and one that thrives and grows?  Open-ended question
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21%
10%
10%

9%
8%
8%

6%
6%
6%

6%
5%
4%
4%

4%
4%
4%
4%
4%
4%
4%

Agility/adaptability/flexibility
Inves�ng in/embracing technology

Building trust
Align business to new environment/business remodelling

Cares about employees/people-centric
Innova�on/crea�vity

Seeing business opportuni�es/aggressive growth…
Communica�on

Emo�onal intelligence
Rela�onship building/engagement

People management
Mo�va�ng/inspiring

Resilience
Empowering/enabling/suppor�ng staff

Vision/purpose
Teamwork/collabora�on

Decisiveness
Integrity/honesty/personal values

Customer service/meet client needs/customer centric
Forward thinking

2-3%
• Outcomes based culture 
• Active listening 
• Inclusivity 
• Create unity/working towards a common goal
• Strategy planning/execution 
• Leading through uncertainty 
• Change/crisis management

1% or less
• Financial management/modelling
• Employee wellness
• Delegation
• Accountability
• Attract the right people
• Building company culture
• IT skills
• Coaching/mentoring
• Conflict resolution
• Critical thinking/problem solving
• Systems thinking
• Time management
• Effective meetings/webinars

1% or less
• Passion
• Data analytics
• General management
• Marketing
• Project management
• Risk management
• Sustainability
• Digital marketing
• Governance
• Industry experience
• Manages risks
• Online presentation skills
• Visibility
• Business writing
• Corporate reputation
• Design thinking
• Efficient value chains
• Employee benefits
• Respect

n=999

n=999



•   Leadership in Covid environment; Fintech, E Commerce and Delivery Platforms; Green economic 
development in Covid environment; Corporate and Project Financial Strategy.

•   A better understanding of technological platforms which will enable teams to work together more 
effectively. For example, it would be useful to obtain training on and access to project management tools 
in order to shift the way in which we do business.

•   A deeper grasp of the 4th industrial revolution - what it is and the impact upon my business and life.
•   Better knowledge of utilising MS Teams and Zoom to the full benefit.
•   Better management of time when the work / home line is so blurred compared to before. Turning ‘off’ is a 

struggle.
•   Clear communication in a remote environment; Creating a culture within a remote environment.
•   Cloud technologies (e..g AWS, Azure) - moving infrastructure from on-site to virtual.
•   Deeper understanding of the technologies that will inform the future of work.
•   For me, there are no new skills I will need. Only the usually ability to constantly adapt with new technology 

being introduced now and again.
•   How to align all team players into a mixed office/home environment, how to align calendars, how to train 

and manage multi age teams with different personal rates, time management in the new way of working, 
how to relearn concentration periods. how to trust my people.

•   How to better assimilate masses of worldwide data for teams; Effective use of social media.
•   How to build deeper relationships in an online world. It's easy to build relationships with clients when you 

meet face to face and it lends itself to more informal discussions including family life, outside interests, 
travel, etc.

•   How to communicate effectively without face to face interaction.
•   How to motivate isolated teams
•   Managers that can create an inclusive environment into the company vision.  To create a clear vision and 

path for the company.
•   Putting people over profits. Employees who are supported and trusted are more innovative and willing to 

contribute to moving any organization forward.
•   Resilience, being comfortable to figure out and fly at the same time, comfort with uncertainty and not being 

able to plan too far ahead, collaboration, creativity, letting go of tight control and trusting others.
•   Resilience.  The ability of top leadership to engage the workforce.  To involve all levels of employees.  To 

ensure people do not become disconnected.  To lead through change and massive uncertainty.
•   Skills to manage, motivate and build trust in an online environment.
•   The ability to stay personal and real in spite of the rather impersonal virtual world in which organizations are 

and will be operating.
•   The ability to trust employees to work unsupervised. The ability to inspire and guide employees without 

physical interaction.
•   Trust your staff to work at their best remotely - managing their output rather than the person.   

Acknowledgement of efforts goes a long way.  Connection with your staff to ensure that they are in a good 
space, especially mentally.

•   Understanding the possible impact AI will have on an organisation and it's competitors and adapting the 
strategy to be more competitive in such an environment.

•   Visionary and compassionate leadership to rally people behind vision while taking into consideration the 
challenges presented by new Covid-19 norm.

•   We require engaged leaders.  Leaders with digital knowledge and skills and the understanding of the 
impact of disruptive and innovate digital technologies.  Leaders that are willing to make drastic changes 
and become innovate and change the culture within their organisations.

What leadership skills/competencies will make the difference between an 
organisation that merely survives and one that thrives and grows?   
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Business school response
What do you feel that business schools offer that other executive education 
providers can’t offer? Why would you choose a business school over other providers?
Top differentiators are accreditation and the opportunity to interact with quality students and lecturers 

What do you feel that business schools offer that other executive education 
providers can’t offer? Why would you choose a business school over other 
providers? Other

37

71%

68%

65%

62%

56%

49%

46%

45%

45%

43%

41%

Accredita�on/recognised qualifica�on

Networking opportuni�es

Lecturers with business experience

Credibility/track record

Prac�cal applica�on of theory

Academic rigour

Research based teaching

Cu�ng edge content

Pres�ge/recognised business school

Lecturers with a strong academic background

Quality fellow students n=999

• Relevant course content
• Diverse students
• Academic track record
• Affordable fees
• Augmentation skills
• Career advancement
• Content relevant to NPOs/NPCs
• Critical thinking
• Design thinking
• Future skills
• New insights
• Systems thinking

A right mix of skills and background of students - offering 
different perspectives.

Affordable tuition fees. Some of us do not have the luxury 
of bursaries.

Current content and knowledge.

Global and international content and relevance.
Not being too theory focussed, but rather teaching 
students how to apply theory in creative ways (almost 
more a philosophic interpretation of theory).



Business schools differentiators
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Age Total Under 40 years 40 to 59 years 60 years or older

 999 406 510 83

Accreditation/recognised qualification 71% 69% 73% 69%

Networking opportunities 68% 71% 65% 69%

Lecturers with business experience 65% 65% 65% 71%

Credibility/track record 62% 59% 63% 69%

Practical application of theory 56% 54% 59% 47%

Academic rigour 49% 45% 51% 56%

Research based teaching 46% 43% 48% 50%

Cutting edge content 45% 40% 47% 49%

Prestige/recognised business school 45% 45% 46% 36%

Lecturers with a strong academic background 43% 45% 41% 47%

Quality fellow students 41% 43% 41% 42%

Gender Total Male Female

 999 528 471

Accreditation/recognised qualification 71% 70% 73%

Networking opportunities 68% 68% 68%

Lecturers with business experience 65% 67% 64%

Credibility/track record 62% 64% 59%

Practical application of theory 56% 58% 53%

Academic rigour 49% 52% 45%

Research based teaching 46% 48% 44%

Cutting edge content 45% 46% 43%

Prestige/recognised business school 45% 45% 44%

Lecturers with a strong academic background 43% 42% 45%

Quality fellow students 41% 42% 41%



Business schools differentiators   Respondents with a PhD are most concerned with 
academic rigour, prestige and well qualified academics

Business schools differentiators Academics are particularly impressed with academic rigour
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Qualification Total PhD MBA Masters Honours PGD Bachelors Diploma None

 999 37 330 173 136 179 87 45 12

Accreditation/recognised qualification 71% 77% 72% 65% 78% 72% 68% 70% 56%

Networking opportunities 68% 60% 68% 65% 72% 74% 67% 49% 56%

Lecturers with business

experience 65% 53% 69% 67% 61% 63% 67% 62% 56%

Credibility/track record 62% 70% 65% 58% 65% 60% 61% 57% 44%

Practical application of theory 56% 47% 56% 51% 61% 55% 61% 59% 33%

Academic rigour 49% 73% 55% 59% 45% 43% 32% 22% 33%

Research based teaching 46% 40% 44% 54% 43% 45% 51% 46% 22%

Cutting edge content 45% 37% 46% 44% 44% 47% 41% 43% 33%

Prestige/recognised business school 45% 63% 46% 46% 46% 38% 46% 35% 22%

Lecturers with a strong academic  43% 60% 41% 51% 44% 40% 45% 27% 22%

background

Quality fellow students 41% 30% 47% 39% 40% 38% 43% 38% 22%

Position Total CEO Director ExecMan Gen Man UnitMan FuncSpec Cons Academic NotGiven

 999 69 116 129 223 142 260 19 17 24

Accreditation/recognised  71% 62% 67% 73% 76% 77% 68% 67% 69% 73%

qualification

Networking opportunities 68% 70% 67% 62% 69% 63% 69% 75% 69% 87%

Lecturers with business  65% 72% 63% 72% 68% 63% 64% 67% 46% 40%

experience

Credibility/track record 62% 65% 72% 68% 55% 65% 58% 58% 62% 60%

Practical application of 

theory 56% 53% 56% 56% 53% 63% 56% 42% 46% 53%

Academic rigour 49% 55% 58% 52% 44% 47% 45% 58% 62% 53%

Research based teaching 46% 38% 46% 41% 48% 56% 45% 42% 31% 53%

Cutting edge content 45% 55% 46% 46% 41% 47% 44% 42% 23% 47%

Prestige/recognised 

business school 45% 40% 49% 41% 46% 48% 44% 25% 31% 53%

Lecturers with a strong 

academic background 43% 42% 46% 43% 41% 50% 44% 8% 31% 40%

Quality fellow students 41% 43% 44% 42% 43% 52% 32% 42% 38% 47%



n=999

Business schools differentiators Accreditation is particularly important in the rest of Africa

What courses/programmes do you feel that business schools should be offering 
that would future proof organisations and executives?  Open-ended question
36% of responses relate to digitization, 31% to adapting to/embracing the new environment, 29% 
to people management/engagement, 18% to leadership
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Live Total Gauteng W Cape KZN E Cape Rest of SA Rest of Africa Outside of Africa

 999 594 130 72 67 62 50 24

Accreditation/recognised 

qualification 71% 70% 74% 62% 78% 70% 82% 67%

Networking opportunities 68% 70% 59% 68% 69% 64% 68% 67%

Lecturers with business

experience 65% 67% 65% 62% 57% 66% 66% 39%

Credibility/track record 62% 64% 63% 49% 59% 51% 68% 56%

Practical application of theory 56% 57% 51% 45% 61% 53% 61% 50%

Academic rigour 49% 51% 45% 40% 39% 45% 66% 56%

Research based teaching 46% 47% 44% 32% 41% 45% 66% 44%

Cutting edge content 45% 48% 37% 38% 39% 43% 53% 22%

Prestige/recognised business

school 45% 46% 47% 38% 35% 45% 47% 44%

Lecturers with a strong 

academic background 43% 41% 43% 45% 43% 49% 61% 44%

Quality fellow students 41% 44% 37% 21% 43% 45% 47% 50%

13%
7%

7%
5%

5%
5%

5%
5%
4%

4%
4%

4%
3%

3%
3%
3%
3%
3%

3%

Technology/digi�sa�on
People/team management

Leadership in a digital economy/era/virtual world
Leadership

Emo�onal intelligence
Leading in complexity/undertainty/through change

4IR/AI/IoT
Strategic planning/execu�on

Innova�on/thinking out of the box
Entrepreneurship

Business intelligence/data analy�cs/mining
Performance management
Change/crisis management

Business management
Future studies/future proofing business

Computer skills
Ethics/governance

Financial management
Agility/adaptability/flexility



What courses/programmes do you feel that business schools should be offering 
that would future proof organisations and executives?  Open-ended question 

What courses/programmes do you feel that business schools should be offering that 
would future proof organisations and executives?  Open-ended question 
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2%
• Practical experience/insights/application
• Building resilient businesses
• Relationship building/engagement
• Getting the best out of people/how to moti-

vate/inspire
• Communication
• Digital marketing
• Coaching/mentorship
• Cultural intelligence/cross-cultural communication
• Risk management
• Virtual meeting/presentation skills

1% 
• Organisational design/development
• Scenario planning
• Collaboration/teamwork
• Design thinking
• Human resources
• Leading effective teams
• Sustainability
• Business law
• Critical thinking/problem solving
• Human behaviour/psychology
• Project management

1% 
• Basic coding/programming
• Globalisation
• Success stories of change management
• Business development/recognising opportunities
• Corporate culture change
• Customer centricity
• Environmental impact/biodiversity issues for 

sustainability
• Networking
• Business adaptation/dynamics/modelling for the 

future
• Decision making skills
• Disaster management
• Negotiation
• Stress management
• Building agile businesses
• Business writing
• Organisational behaviour
• Pubic sector leadership/management

Less than 1%
• Business economics
• Business in Africa
• Industry-related: real estate, manufacturing
• Investments/trading
• Marketing
• Neuroscience
• Systems thinking
• Time management
• Trust/empowerment based management/delega-

tion
• Business trends
• Cyber security
• Embracing change
• Government policies and business
• Solving humanitarian problems
• Attracting/retaining talent

• Boardrooom/director courses
• Business administration
• Contract management
• Cryptocurrency
• Economic development
• Labour relations
• Managing up
• Social innovation
• Basic auditing
• Blockchain
• Building corporate culture
• Business recovery
• Doing business in the 3rd world
• Doing business with government
• Navigating office politics
• Safety, health and environment
• Stakeholder management

n=999



What courses/programmes do you feel that business schools should be offering 
that would future proof organisations and executives?  
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•   Creating organisational resilience; Developing agility in strategy and tactics; Attracting and retaining highly 
skilled workforce; Leveraging 4IR (AI, Robotics, etc).

•   Social innovation incorporated into mainstream course curricula; Agility training - Insights from business 
leaders on successful adaptation strategies to major system shifts (not necessarily confined to COVID).

•   Artificial Intelligence, Robotics, Machine Learning for those that aren't data scientists.
•   Authentic leadership. Leaders like to mimic leadership styles instead of fully working on themselves, being 

true to themselves and then use those to develop how they want to lead.
•   Crisis management; Self management, resilience; More on innovation, creativity; Practical ways of turning 

an idea into an effective business; What doing good business looks like (lucrative and socially responsible).
•   Decision Sciences
•   Management and Leadership during pandemic or other large quantum disruptions; Offline and Online 

People Management; Performance Management using Online Methods; Online and face2face scientific and 
social research.

•   Digital strategies and controls for business in the new era of business; Agile leading and innovation in a 
constantly changing world; Leadership effectiveness, influence and impact in a digital world; New world of 
business and the changing game plan; The importance of data in a digital world of business.

•   Effective business management; Project management combined with business principles; People 
management.

•   Entrepreneurship - with people working more and more from home, they need to learn the techniques not 
being more entrepreneurial as opposed to being employed.

•   Entrepreneurship courses by entrepreneurs not academics who have never created a job opportunity in 
their lives before. Finance and accounting are key. Need a course on Digital Transformation.

•   EQ training. Execs need coaching on how to deal with people as humans and not people as assets.
•   Factors of resilient leadership; Understanding digitalization of society ; Building moral identity.
•   First and foremost, business schools need to include a course in ethical leadership as a core module into 

their offerings.
•   Futures studies should be embedded in all programs and should not only be a specialist field.
•   How to maintain high performance teams while working from home
•   How to create a culture of responsibility and action while working from home (as opposed to monitoring 

key strokes to see that workers are at their home work stations).
•   How to make technology your ally - how to prioritise investment spend to get biggest bang for buck in this 

arena (that befuddles most of us).  The new role of leadership - how to let go of the hero-manager ‘role’.
•   Innovation, research and design application in the world of business: identifying opportunities. Integrating 

machine learning and AI into everyday business applications.
•   Keep up to date with current trends in digital and 4 industrial revolution.  A better understanding of SHE, 

safety, health and environment. Caring for the environment.  Importance of ethics and good governance.  A 
good part of the courses covering accounting, economics and finance.  I am under the impression that less 
time is spent on accounting, including management accounting, economics and finance.  I may be wrong.  
Strategy is also recommended.

•   Leadership during a crisis, How to use Digital Disruption for a Competitive Advantage, Business Models for 
the proposed future.

•   Leadership in a virtual world and creating a blended workforce.
•   Merging tech and business.  Collaboration across business departments especially with IT/IS.
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What courses/programmes do you feel that business schools should be offering 
that would future proof organisations and executives?  

•   Leading businesses in a post pandemic world; The difference between managing input (office ) and output (remote); 
How to build and maintain your corporate culture in a virtual world; How to balance the office and the remote 
environment in the business of the future.

•   Leading in a digital world; Managing people in a digital world; Technology for productivity, marketing, and selling; 
Building relationships in a digital world.

•   More technology focused and excel focused - to be able to write macros / use programs to assist in performing duties 
quicker/more computerised.

•   Over and above the core courses for business I feel it's becoming crucial for executives to have skills in the areas of 
Organisational Development / Leadership Development and People management and the importance of being 
customer centric.

•   Since the world is fast moving into the fourth industrial revolution, course in that line would take us forward.
•   Strategy in practice or Strategy implementation.... basically, a programme that deals with  how to implement strategy. 

Business Schools only teach students about how to develop strategy but rarely goes into details on what it takes to 
implement strategies successfully.

•   There should be more focus on case studies that demonstrate failing or failed businesses in order to teach leaders 
what not to do.  Even more pertinent would be programmes that have a mix of industry approaches in so far as case 
studies are concerned, to date more focus has been on financial services at the expense of other sectors, making it less 
applicable for some students in their environments.

•   Value creation in an hybrid world (agility, strategy, technology).  How to keep customer loyalty in an online world.  
Purpose driven talent management and employee engagement in a hybrid world.

•   Workplace skills. Full familiarity with technology solutions that replace face to face skills. Online facilitation.  
Futureproofing requires strategic thinking courses with a focus on digital. A course on customer experience that 
includes user experience on digital channels. Deeper strategy models for increasingly uncertain environments - 
scenario planning, game theory.



Apart from courses/programmes what else should business schools be offering 
that would enable executives and organisations to successfully navigate an 
increasingly complex business environment?  Open-ended question 
The most common request was to provide insights/learnings to enable successful navigation,
either through discussion/sharing interactions (11%) or speakers/lecturers (8%)

Apart from courses/programmes what else should business schools be offering 
that would enable executives and organisations to successfully navigate an 
increasingly complex business environment?  Open-ended question 
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6%

6%

3%

3%

3%

2%

2%

2%

2%

2%

Discussion forums/workshops

Networking opportuni�es

Webinars/podcasts

Mentorship/shadowing opportuni�es

Market insight/trends

Coaching

Case studies of success stories

Short courses

Business site visits

More interac�on/collabora�on with the business
community

•   A network platform especially since we working remotely, somewhere we can see profiles of our classmates maybe by 
industry or functions. It would assist with networking.

•   A tour of at least 5 different businesses and how they operate. Also giving the students the opportunity to ask 
executives what they need from school.

•   Access to online talks, similar to TED talks, but specific to the changing business world .
•    As a form of social responsibility business should adopt a falling organization and turn it around using its former and 

current students.
•   Best practices in digital and tech to cut down the clutter and get straight to the point.
•   Bring more business and political guests to answer pertinent and topical questions. this would aid executives in 

understanding the thinking behind some of the important decisions that impact the country and thus the business 
context.

•   Business Trips, Business meetings. Let us not only learn about people like Elon Musk but let's get to meet them for
conversations that will leave us inspired to know that it is possible.
•   Collaboration between business schools - Programmes to be more flexible to do parts of programs at different 

business schools.
•   Consulting services using the professors and/or the students. Possibly an additional income for the schools and 

possibly income or a discount on fees for the students too. Opportunity for students to have exposure to different 
industries and organisations during their studies and apply the knowledge and skills of the courses they are studying.



Apart from courses/programmes what else should business schools be offering 
that would enable executives and organisations to successfully navigate an 
increasingly complex business environment?  
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•   Dynamic networking opportunities.
•   I personally would like access to the library to access recent articles and studies.
•   Digital resources accessible to executives on latest research, developments, case studies.  Virtual 

workshops to share success and approaches regarding topical matters identified.  Networking sessions for 
executives in various industries.  Network hubs for executives to share knowledge and experiences,  with 
structured programs/facilitators/ topics to engage on (business schools can  partner with other preferred 
schools to conduct joint sessions).

•   Have forums where we can debate the role of organisations in the context of dynamic environments 
(Pandemics, Legal - Updated BBBEE, Changing workforce, Load shedding, etc).  Case studies of companies 
that successfully navigated complex environments.

•   Interactive seminars and get togethers to address specific hot topics. Specifically focused networking and 
business development get together sessions.

•   Quarterly market insights - economy as a whole, as well as strategically selected sectors.
•   It would be amazing to have guidance on starting a new business, not an incubator, just advice on what's 

needed and someone to answer questions and point you in the right direction.
•   It would be nice to have panel discussions between academic specialists and industry experts on current 

and relevant real world topics.
•   Masterclasses focusing on current and future trends from local and international speakers.
•   Perhaps a platform that allows for students and alumni to post real problems in their organisations for 

solutions that can allow for business school contribution.
•   Providing a platform for executives and organisations to interact, exchange ideas or come up with solutions.
•  More roundtable discussions with diverse people. It's difficult to solve problems alone or with like-minded 

people.
•  Network introduction events - venture capital, financial products, industry specific.
•  Networking and alumni events.  At senior levels, the network is probably important than operational or 

tactical skills.
•  Proactive partnership with the corporate sector and government.  Sound research and what the future looks 

like.
•  Recorded Panel discussions or Podcasts covering various relevant topics impacting the current business 

environment. These can be held as live-sessions and then recorded for off-live listening.
•  Regular updates on new trends. Guest speakers on various relevant topics either via Zoom and seminars.
•  Share best practice that is seen in industry with companies that support the Business School.
•  Tool kit training courses for the new work environment e.g. 'best practice' training for electronic format 

meetings; how to motive staff in flexi-hour working environments.
•  Toolboxes: A curated list of platforms, companies, sites that people may not know about that will catalyse 

productivity and value. 
•  Tours to see cutting edge organisations and work places.  Exposure to guest speakers who have interesting 

ideas to share.  Cross specialisation to see what others" are doing.“
•  Virtual Interactive Networking events/webinars. Hearing from other leaders in business adds such value to 

students and future business leaders.



Which delivery format would you prefer to attend?
Most want online and face-to-face options 
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67%

17%

8%

6%

1%

Blend of online and face-to-face at the business school
campus

Online only

Blend of online and face-to-face onsite at your
organisa�on

Face-to-face only at the business school campus

Face-to-face only onsite at your organisa�on



Preferred delivery format   Online is particularly attractive to respondents with little 
or no most-matric education
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Age Total Under 40 years 40 to 59 years 60 years or older

 999 406 510 83

Blend of online and face-to-face at the business school campus 67% 69% 67% 61%

Online only 17% 17% 17% 17%

Blend of online and face-to-face onsite at your organisation 8% 7% 10% 8%

Face-to-face only at the business school campus 6% 8% 6% 3%

Face-to-face only onsite at your organisation 1% 0% 0% 4%

Gender Total Male Female

 999 528 471

Blend of online and face-to-face at the business school campus 67% 67% 67%

Online only 17% 16% 19%

Blend of online and face-to-face onsite at your organisation 8% 8% 9%

Face-to-face only at the business school campus 6% 8% 4%

Face-to-face only onsite at your organisation 1% 1% 1%

Qualification Total PhD MBA Masters Honours PGD Bachelors Diploma None

 999 37 330 173 136 179 87 45 12

Blend of online and face-to-face at 

the business school campus 67% 63% 70% 64% 76% 67% 66% 49% 22%

Online only 17% 20% 14% 20% 13% 20% 16% 26% 22%

Blend of online and face-to-face 

onsite at your organisation 8% 7% 6% 10% 7% 9% 9% 17% 11%

Face-to-face only at the business 

school campus 6% 3% 9% 6% 4% 4% 9% 6% 11%

Face-to-face only onsite at your 

organisation 1% 3% 0% 0% 0% 0% 0% 3% 22%



Preferred delivery format
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Position Total CEO Director Exec Man Gen Man Unit Man Func Spec Cons Academic Not Given

 999 69 116 129 223 142 260 19 17 24

Blend of online and face-

to-face at the business 

school campus 67% 56% 62% 66% 74% 63% 70% 67% 54% 60%

Online only 17% 25% 19% 19% 15% 19% 16% 8% 15% 0%

Blend of online and 

face-to-face onsite at 

your organisation 8% 3% 9% 9% 6% 8% 9% 17% 15% 27%

Face-to-face only at the 

business school campus 6% 7% 7% 5% 6% 9% 5% 0% 15% 13%

Face-to-face only onsite 

at your organisation 1% 3% 1% 0% 0% 0% 1% 8% 0% 0%

Live Total Gauteng W Cape KZN E Cape Rest of SA Rest of Africa Outside of Africa

 999 594 130 72 67 62 50 24

Blend of online and face-to- 

face at the business school 

campus 67% 70% 63% 53% 71% 60% 54% 76%

Online only 17% 14% 18% 36% 8% 17% 41% 12%

Blend of online and face-to- 

face onsite at your 

organisation 8% 7% 9% 8% 8% 19% 5% 6%

Face-to-face only at the

business school campus 6% 8% 4% 2% 12% 4% 0% 6%

Face-to-face only onsite 

at your organisation 1% 0% 2% 2% 0% 0% 0% 0%



Do you have anything further to add that would position business schools as the 
preferred providers of executive education in South Africa?  Open-ended question
The most common theme is thought leadership (13%) followed by greater flexibility in terms of 
cost and access (10%)
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3%
2%

2%
2%
2%

1%
1%
1%

1%
1%
1%
1%
1%

1%
1%
1%

1%
1%

1%
1%
1%
1%

More affordable/lower costs
Global relevance/exposure
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Research iden�fying future trends

Do you have anything further to add that would position business schools as the 
preferred providers of executive education in South Africa?  Open-ended question 

Less than 1%
• Lecturers need to have good virtual presentation 

skills
• Provide public sector courses
• Tiered/flexible costing
• Alumni ambassadors
• Association with credible international business 

schools
• Online access to lecturers
• Student diversity
• International speakers/lecturers
• Passionate lecturers
• All year registration
• Better online experience
• Broader range of case studies - formal and infor-

mal sectors

• Collaboration with other business schools
• Communicate success stories
• Provide ROI/proof of increased productivity post 

course attendance
• Business courses for university academics
• Business schools are key to SA growth
• Create an entrepreneurial markeplace, showcase 

investment opportunities
• Help businesses react to disasters
• International case studies
• Micro-learning units the build toward a full qualifi-

cation
• Online courses at a reduced fee
• Relevant refresher courses
• Student support
• Virtual alumni events
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Do you have anything further to add that would position business schools as the 
preferred providers of executive education in South Africa

•   CA significant number of organizations are struggling financially due to the economic downturn as a result  
of the impact of Covid 19.

•   A warning call to South African businesses and SOEs; we are at risk (to paraphrase Clem Sunter) of slipping 
into a 2nd world, 3rd world failed state ala Zimbabwe, Greece, Venezuela. Our institutions are the only 
thing keeping us afloat, if they fail the country fails. Business school education is the best medium to arm 
business leaders with the toolkits to lead our way out of this.

•   Business schools need to be ahead in terms of content. Many at times business schools are offering content 
that is outdated and irrelevant in the current economic climate.  

•   Business schools need to provide more tangible evidence that they have made a difference to the business 
environment.  What has been their contribution to the development of our nation?

•   Business schools should also try to accommodate people with no commercial background as most people 
venture from different fields to pursue a career in business.

•   Business schools should never lower their standards just to increase student flow-through.
•   Business Schools should re-evaluate their value proposition and cost-structure as Millennials are price 

conscious and have access to a plethora of free information. The next generation of leaders are also less 
focused on qualifications and branding, but rather intent on bootstrapping and learning through the 
business as opposed to learning for the business.

•   Business schools to practice what they preach - be tech savvy and seamless.
•   Consider micro learning units that build toward a full qualification.
•   Current costs are putting these courses out of reach of a large section of our future leaders.
•   Cutting edge content, international 'best of bread' business leaders as guest lecturers, longer sessions in 

leadership courses.
•   Design more programmes suited for lower level employees.
•   Develop public sector 101 functional courses for our ever changing guard of Heads of Portfolios and their 

deputies to help better decision-making and management of our crumbling infrastructure.
•   Having the ability to work at one's own pace. The demands of structured study is sometimes a deterrent for 

busy individuals. Being able to manage one's own progress could attract more candidates who have 
already busy schedules.

•   I believe that South African business schools fall short against their international/global in the following 
areas:  Access to global markets; Access to global entrepreneurs; Extensive training and focus on building 
small and medium size businesses (extensive entrepreneurship training); Current content that is being 
taught in SA business school's  are large myopic (focus is aligned to South Africa only). I believe that 
greater focus needs to put into understanding how are global partner countries operate from a macro 
economic perspective and how this influences South African businesses.

•   I think business schools have a lot to offer to the country and the African continent at large, the question is 
why we see  to much corruption , why do we see most organizations collapsing when we have prestigious 
business schools in Africa.  Business schools should come up with penalties for  the leaders who trained in 
their institutions if they mess up like all other professional bodies.

•   I think testimonials would be great. I have been to business school and enjoyed the journey so much but 
many people do not know that this is the kind of experience they are seeking. If there are videos of 
Alumni's circulated to let people know of the academic transformation they go through, this would be 
helpful. I was talking to my classmate who quit her job after doing PDBA to venture into entrepreneurship 
and her story is unheard but what if many people are able to digitally access that and be encouraged to 
join?
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Do you have anything further to add that would position business schools as the 
preferred providers of executive education in South Africa

•   Interacting more with different industries and organizations. There are so many management challenges everyday 
organizations face and interacting with these organizations to have case studies/projects practically carried out not only 
promotes the importance of executive education but benefits organizations that don't have massive consultation 
budgets.

•   It is also important for business school to partner with successful local business owners to share their experiences with 
students. Lecturing should be drawn from wider spectrum of society including faith base organizations. Opportunities 
must also be avail for young and incoming business owners to share their stories with students.

•   More advertising could help people be aware of the great programmes as they can only be found if you are looking 
for them.

•   More vibrant branding that retains prestige, but also appeals to millennials.
•   Option to attend online or face to face to be available even after the pandemic.
•   Reduce cost to be more inclusive yet exclusive in quality. Challenging but the pie has to expand. More inclusion equals 

economic growth.
•   South African business schools are increasing competing with international prestigious business schools. The brand 

equity of South African business schools does not ensure South African graduates have mobility in European, Asian or 
American markets. A rethink of South African Executive education has to be redone.  Scrap African leadership 
paradigm and focus on the sustainable value creation and upward mobility of graduates. Bring in world class teaching 
staff, ensure that you have collaborations with business schools brands like Insead etc. Jointly create syllabus and piggy 
back of their global brand and recognition status.

•   Business schools need to be contributing to thought leadership on a global stage.
•   Business schools could provide a neutral environment to facilitate true collaboration between business and 

government in SA. 



Insights from research findings

Permanent changes in the work environment
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The Covid crisis has created more flexibility in employee working hours, and 
respondents expect this trend to continue

51% of executives are currently working from home at least 80% of the time

53% of executives anticipate flexible working hours going forward A further 30% antici-
pate rotational, with scheduled office hours

Positives: less travel, technology uptake, flexible working hours Negatives: blurred 
work-home boundary, less socialising

Pre-Covid
office hours

Lock-down
remote work

Current (± one year 
on) mostly remote 
work flexible work 

hours

Respondents with little/no post 
matric education are more likely to 
be working at the office/work site 

(58%)

51% currently working from home at 
least 80% of the time More likely to be 
working from home are: females 56%, 
consultants (68%), people in Gauteng 

(58%) and W Cape (64%)

Future
flexible work hours

Older respondents anticipate more 
structure: 41% - rotational with 

scheduled office hours, compared to 
36% who anticipate working flexibly

Only 5% anticipate returning to pre- 
Covid office hours

 0%  1-20%  21-40%  41-60%  61-80%  81-99%  100%

Home  8%  13%  11%  9%  9%  23%  28%

Office 34%  23%  8%  11%  10%  6%  8%

Client worksite 70% 19% 4%  2%  2%  2%  1%

Other  79%  16%  2%  1%  0%  1%  1%

Positive impacts of the Covid lockdown
• 85% Reduced travel costs
• 73% Improved technology skills for all staff
• 69% Flexible working hours
• 54% Reconnecting with family
• 49% Reduced printing costs
• 45% Improved technology skills for executives
• 43% Increased productivity

Negative impacts of the Covid lockdown
• 73% Blurred work-home boundary
• 67% Little social interaction with colleagues
• 55% Poor/unreliable online access for some staff
• 50% Some staff unable to work unsupervised
• 49% Longer working hours for all staff
• 46% Difficulties with relationship building



Currently, executives are most concerned about the economic downturn. Going 
forward, they are most concerned about relationship building and maintaining a 
corporate culture in an online/hybrid environment

Competencies/skills needed to successfully navigate the new environment shift from digitisation skills 
for executives (33%) to people management/engagement skills for managers (43%) to adapting 
to/embracing the new environment for leaders (62%)

The top differentiators for executives are accreditation and the opportunity to 
interact with quality students and lecturers - indicating the importance of creating 
an interactive online learning environment
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Current: online environment Future: online/hybrid environment

Current challenges
• 61% Economic downturn
• 50% Relationship building
• 47% getting the balance right between online 

and office worktime
• 44% Creating/maintaining a corporate culture

Anticipated future challenges
• 63% Relationship building
• 63% Maintaining a corporate culture
• 56% Resilience in prevailing uncertainty
• 55% Managing people
• 52% Wellness issues
• 51% Organisational structural change

Value of business schools

Executives

• 71% Accreditation/recognised qualification
• 68% Networking opportunities
• 65% Lecturers with business experience
• 62% Credibility/track record
• 56% Practical application of theory
• 49% Academic rigour

Deans (qualitative findings)

• Application of learnings
• Leadership
• Impact on society
• Management skills
• Ethics/governance
• Entrepreneurship
• Broad understanding of issues
• Local expertise
• Global relevance

Competencies needed

Executive skills
• 33% Digitisation
• 28% People management/ 

engagement

Management skills
• 43% People management/ 

engagement
• 23% Digitisation
• 21% Adapting to/embrac-

ing the new environment

Leadership skills
• 62% Adapting to/ embrac-

ing the new environment
• 55% People management/ 

engagement
• 13% Digitisation



Executives want courses/programmes to cover the key competencies needed for
executives, managers and leaders

Apart from courses/programmes, executives would also like business schools to 
offer opportunities to learn outside of the classroom, either through 
discussions/sharing interactions or speaker/lecturers

Thought leadership, lower cost and easier access would position business
schools as the preferred provider of executive education in SA

54

• 36% Digitisation
• 31% Adapting to/embracing the new 

environment
• 29% People management/engagement
• 18% Leadership

Provide insights/learnings to enable successful naviga-
tion of an increasingly complex business environment 
through:
• 11% Discussion/sharing interactions
• 8% Speakers/lecturers

• 67% Blend of online and face-to- face at the 
business school campus

• 17% Online only

• 13% Thought leadership
• 10% Greater flexibility in terms of cost and 

access

Courses/programmes to future-proof 
organisations and executives

Other business school offerings

Preferred executive education
providersDelivery Format

The Covid crisis has created an environment for business schools to have a greater 
impact on leaders, executives and organisations

Courses/programmes for executives
• Digitisation
• Adapting to/embracing the new environment
• People management/engagement in an online environment
• Leadership

Opportunities for learning outside the classroom that 
would enable executives to better navigate a complex 
environment
• Discussion/sharing interactions
• Speakers/lecturers

Positioning of business schools in the market place
• Accreditation
• Opportunity to interact with quality students and lecturers

Differentiators that would establish business schools as 
the preferred providers of education
• Thought leadership
• Flexibility in terms of cost and access
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